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MEMORANDUM of an Interview between the 
Secretary of State for War and the General 
Officers Commanding--] 11-Chief. 



16th December, 1913. 

I saw the General Officers Commanding-m-Ohief on the 16th December, 1913, and 
made them the following statement with reference to the duty of soldiers when the 
possibility of resignations of their Commissions was brought to my notice. 
p I first dealt with the legal question. The law dearly lays down that a soldier is 
entitled to obey an order to shoot only if that order is reasonable under the circumstances. 
No one, from General Officer to private, is entitled to use more force than is required to 
maintain order and the safety of life and property. No soldier can shelter ffimself from 
the civil law behind ail order given by a superior if that order is, m fact, unreasonable 

and outrageous. , . , ... 

If therefore, officers and men in the Army were led to believe that there was 
a possibility that they might be called upon to take some outrageous action, for 
instance, to' massacre a demonstration of Orangemen who were causing no danger to 
the lives of their neighbours, had as were the effects on discipline m the Army, 
nevertheless it was true that they were, in fact and m law, justified m contemplating 

refusal to obey. . , . ,, . . , 

But there never had been, and was not now', any intention of giving outrageous 
and illegal orders to the troops. The law would be respected, and must be obeyed. 
What had now to be faced was the possibility of action being required by His 
Majesty’s troops in supporting the civil power, in protecting life and property when the 
police were unable to hold their own. . . . . . . , 

Attempts had been made to dissuade troops from obeying lawful orders given to 
them when acting in support of the civil power. This amounted to a claim that 
officers and men could pick and choose between lawful and reasonable orders, saying 
that they would obey in one case and not in another. 

The' Army had been quite steady. During the past year there had not been 
brought to the notice of the authorities one single case of lack of discipline m this 
respect. At the same time, in view of the statements m the press and elsewhere, it 
was well to make the position clear. . ... , 

I informed them that I should hold each of them individually responsible to see 
that there was no conduct in their commands subversive of discipline. 

They could let it he clearly understood that any such conduct would be dealt with 
forthwith under the King’s Emulations. If any officer should tender his resignation, 
they would ask for his reasons, and if he indicated in his reply that he desired to choose 
which order he would obey, I would at once submit to the King that the officer should 
be removed. j g 



War Office, 

Whitehall, S.W. 

g^ r 14th March, 1914. 

I am commanded by the' Army Council to inform you that in consequence of 
reports which have been received by His Majesty’s Government that attempts may be 
made in various parts of Ireland by evil-disposed persons to obtain possession of arms, 
ammunition, and other Government stores, it- is considered advisable that you should at 
once take special precautions for safeguarding dep6ts and other places where arms or 
stores are kept, as you may think advisable. • . . , 

It appears from the information received that Armagh, Omagh, Garrickiergus, and 
Enniskillen are insufficiently guarded, being specially liable to attack. You will, 
therefore, please to take the necessary steps and report to this office. 

Officers in command of all barracks where guns, small-arms, ammunition, and other 
Government stores are located should be warned that they will be held responsible that 
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all measures to ensure the safety of the stores, &c., under their custody are taken, and 
that at no time should barracks or buildings be left without adequate armed guards. 

I am to add that although certain places have been specifically referred to above, 
the intention is that no steps should be omitted to ensure the safety of Government 
arms and stores in the South as well as in the North of Ireland. 

I am, 

Sir, 

Your obedient Servant, 

(Signed) B. B. CUBITT. 

•Gen, Sir A. Paget, G.C.B., K.C.V.O., A.D.C. 



Sir A. PAGET to THE WAR OFFICE, MARCH 20th, 1914. 
[Received 7 p.m.] 

Officer Commanding 5th Lancers states that all officers except two and one 
doubtful, are resigning their Commissions to-day. I much fear same conditions in 
16th Lancers. Fear men will refuse to move. 



Sir A. PAGET to THE WAR OFFICE, MARCH 20th, 1914. 
[Received 11.35 p.m.] 

Regret to report Brigadier and 57 officers, 3rd Cavalry Brigade, prefer to accept 
dismissal if ordered North. 



SECRETARY OF STATE FOR WAR to Sir A. PAGET. 

[Despatched midnight, March 20th, 1914.] 

War Office, 

Whitehall, S.W. 

Your telegram with inference to 5th and 16th Lancers received. You have 
authority of Army Council to suspend from duty any senior officers who have tendered 
their resignations or in any other manner disputed your authority. 

Take whatever action you think proper and report to the War Office. 

Direct Gough and Officers Commanding 5th and 16th Lancers to report themselves 
to the Adjutant-General at the War Office without delay. They should leave by first 
possible boat. They should be relieved of their Commands, and officers are being sent 
to relieve them at once. 

Resignations of all officers should be refused. 



Headquarters, 

Irish Command. 

With reference to the communication from the War Office conveyed to me 
verbally by the Commander-in-chief this morning, I have the honour to report the 
result of my interviews with the officers of my brigade. _ 

The officers are of unanimous opinion that further information is essential before 
they are called upon at such short' notice to take decisions so vitally affecting their 
whole future, and especially that a clear definition should be given of the terms “ Duty 
as ordered,” and “ active operations ” in Ulster. . „ 

If such duty consists of the maintenance of order and the preservation of property, 
all the officers in this brigade, including myself, would be prepared to carry out that 
■duty. 
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But if the duty involves the initiation of active military operations against Ulster, 
the following numbers of officers by regiments would respectfully and under protest 
prefer to be dismissed : — 

Brigade Staff, 2 officers. 

4th Hussars, 17 out of 19 doing duty. 

5th Lancers, 17 out of 20 doing duty. 

16th Lancers, 16 out of 16 doing duty. 

3rd Bde. R.H.A., 6 out of 13 doing duty, “ including R.M.” 

4th Field Troop, RE., - out of 1 doing duty. 

3rd Signal Troop, RE., 1 out of 1 doing duty. 

In addition the following are domiciled in Ulster and claim protection as such : — 
4th Hussars, 2 officers. 

5th Lancers, 1 officer. 

3rd Bde. RH.A., 2 officers. 

(Signed) H. P. GOUGH, Brig. -Gen., 

G.O.C. 3rd Cav. Bde. 



Curragh, 

20th March, 1914. 



COPY OF LETTER FROM BRIGADIER-GENERAL H. P. GOUGH, C.B., 
to THE ADJUTANT-GENERAL. 

Dear General, _ _ 23rd March, 1914. 

On thinking over the points raised by the Secretary of State this morning, 
the question has arisen in my mind, and it will undoubtedly be one of the first 
questions asked me by my officers, when I see them, viz. : — 

In the event of the present Home Rule Bill becoming law, can we be called upon 
to enforce it on Ulster under the expression of maintaining law and order ? 

This point should be made quite clear in your draft letter, otherwise there will be- 
renewed misconceptions. 

Yours sincerely, 

(Signed) H. P. GOUGH. 



Brigadier-General H. De la P. Gough, C.B. 

- You are authorised by the Army Council to inform the Officers of the 3rd Cavalry 
Brigade, that the Army Council are satisfied that the incident which has arisen in 
regard to their resignations has been due to a misunderstanding. 

It is the duty of all soldiers to obey lawful commands given to them through the-, 
proper channel by the Army Council, either for the protection of public property and 
the support of the civil power in the event of disturbances or for the protection of the 
lives and property of the inhabitants. 

This is the only point it was intended to be put to the officers in the questions of 
the General Officer Commanding, and the Army Council have been glad to learn from 
you that there never has been and never will be in the Brigade any question of 
disobeying such lawful orders. 

His Majesty’s Government must retain their right to use all the forces of the- 
Crown in Ireland, or elsewhere, to maintain law and order and to support the civil 
power in the ordinary execution of its duty. 

But they have no intention whatever of taking advantage of this right to crush, 
political opposition to the policy or principles of the Home Rule Bill. 

J. S. 

J. F. 

23rd March, 1914. J. S. E. 
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Correspondence relating to recent Events in the 
Irish Command. 



PART I.— WAR OFFICE. 

I. 

Memorandum of an interview bet ween the Secretary of State for T Yar and the 
Genera .1 Officers Commanding -in-Chief 1 6th December , 1913. 

I saw the General Officers Oommanding-in-Chief on 16th December, 1913, and 
made them the following statement with reference to the duty of soldiers when the 
possibility of resignations of their commissions was brought to my notice. 

I first dealt with the legal question. The law clearly lays down that a soldier is 
entitled to obey an order to shoot only if that order is reasonable under the circum- 
stances. No one, from General officer to private, is entitled to use more force than is 
required to maintain order and the safety of life and property. No soldier can shelter 
himself from the civil law behind an order given by a superior if that order is, in fact, 
unreasonable and outrageous. 

If, therefore, officers and men in the Army were led to believe that there was a 
possibility that they might be called upon to take some outrageous action, for instance, 
to massacre a demonstration of Orangemen who were causing no danger to the lives of 
their neighbours, bad as were the effects on discipline in the Army, nevertheless it was 
true that they were, in fact and in law, justified in contemplating refusal to obey. 

But there never had been, and was not now, any intention of giving outrageous 
and illegal orders to the troops. The law would be respected and must be obeyed. 
What had now to be faced was the possibility of action being required by His Majesty's 
troops in supporting the Civil Power, in protecting life and property when the police 
were unable to hold their own. 

Attempts had been made to dissuade troops from obeying lawfu* orders given to 
them when acting in support of the Civil Power. This amounted to a claim that officers 
and men could pick and choose between lawful and reasonable orders, saying that they 
would obey in one case and not in another. 

The Army had been quite steady. During the past year there had not been 
brought to the notice of the authortiies one single case of lack of discipline in this 
respect. At the same time, in view of the statements in the Press and elsewhere, it 
was well to make the position clear. 

I informed them that I should hold each of them individually responsible to see 
that there was no conduct in their Commands subversive of discipline. 

They could let it be clearly understood that any such conduct would he dealt with 
forthwith under the King’s Regulations. If any officer should tender his resignation 
they would ask for his reasons, and if he indicated in his reply that he desired to choose 
which order he should obey, I would at once submit to the King that the officer should 
be removed. 

J. S. 



II. 

War Office to Sir A. Paget. 

War Office, Whitehall, S.W., 

gj r> 14th March, 1914. 

I am commanded by the Army Council to inform you that, in consequence of 
reports which have been received by His Majesty’s Government, that attempts may be 
made in various parts of Ireland by evil-disposed persons to obtain possession of arms, 
ammunition, and other Government stores, it is considered advisable that you should 
at once take special precautions for safeguarding depdts and other places where arms 
or stores are kept, as you may think advisable. 

It appears from the information received that Armagh, Omagh, Cairickfergus, and 
Enniskillen are insufficiently guarded, being specially liable to attack. You will, there- 
fore, please to take the necessary steps and report to this office. _ , 

Officers in command of all barracks where guns, small arms, ammunition, and other 
Government stores are located should be warned that they will be held responsible 

(785) A 3 

Printed image digitised by the University of Southampton Library Digitisation Unit 




4 



that all measures to ensure the safety of the stores, &c., under their custody are taken, 
and that at no time should barracks or buildings be left without adequate armed 
guards. 

I am to add that although certain places have been specifically referred to above, 
the intention is that no steps should be omitted to ensure the safety of Government 
arms and stores in the south as well as in the north of Ireland. 

I am, &c., 

(Signed) B. B. CUBITT. 



III. 

Secretary of State for War to Sir A. Paget. 

16th March, 1914. 

Please wire to me not later than 8 a.m. tomorrow (17th) what steps you have 
taken to carry out instructions in paragraph 2 of War Office confidential letter, 
dated 14th' March, 1914 ; also if the general instructions in paragraph 3 of same letter 
have now 7 been issued. I shall be glad if you can come over, bringing with you full 
plans in detail, and meet me at War Office at 10.45 a.m. on Wednesday, 18th Inarch. 



IT. 

Sir A. Paget to the. Secretary of State for War. 

16tli March, 1914. 

Your telegram. Have issued general instructions and taken all available steps. 
Will send details to-morrow by post. 



y. 

Sir A. Paget to the Secretary of State for War. 

17th March, 1914. 

In further reference to your telegram, under the present circumstances I am not 
moving troops north for the protection of the four places referred to in paragraph 3 of 
War Office letter. A sufficient number, however, are in readiness to move at short 
notice. Am despatching letter in explanation to-day. 



YI. 

Sir A. Paget to the War Office. 

Sir, 17th March, 1914. 

In reply to War Office confidential letter, dated 14th March, 1914, I have the 
honour to inform you that in accordance with the instructions contained in that letter 
special precautions are now being taken to ensure the safety of Government arms and 
stores in this Command. 

2. As regards the four places specially mentioned, it is pointed out that — 

(a.) Enniskillen is guarded by a company from the Infantry battalion at London- 
derry. 

(6.) Carrickfergus is guarded by a small detachment from the Infantry battalion 
at Holywood, and this detachment will now be increased. 

(c.) At Armagh and Omagh steps are being taken to remove reserve arms and 
ammunition to Dublin and Enniskulen respectively. This will take 
about eight days to do, and in the meantime the Commanding Officers 
are taking special precautions with the troops available at these dep6ts 
to ensure their safety. 
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3. It would be preferable from the point of view of safety only to provide guards 
at once for Armagh and Omagh from the Infantry battalions at Mullingar, and to 
evacuate the recruits at these places ; but in the present state of the country. I am of 
opinion that any such move of troops would create intense excitement in Ulster and 
possibly precipitate a crisis. For these reasons I do not consider myself justified in 
moving troops at the present time, although I am keeping a sufficient number in 
readiness to move at short notice in case the situation should develop into a more 
dangerous state. 

I would, however, point out that there is no Intelligence Service in this Command, 
and that all the reliable political information is received by me at second-hand, so that I 
am placed at a considerable disadvantage in attempting to judge the urgency of the 
situation and to foresee possible dangers in time to act. 

I have, &c. , 

A. PAGET. 

VII. 

Sir A. Paget (at the War Office) to Major-General Friend. 

18th March, 1914. 

Bedfords to move to places which have been decided. Battalion of 14th Brigade 
to go to Newry and Dundalk. Battalion, Victoria Barracks, Belfast, to go to Holy wood 
with all ammunition and holts of rifles if unable to move rifles themselves. These 
movements to be simultaneous if possible and to be complete by dawn, Saturday, 21st, 
with all secrecy. 



VIII. 

Sir A. Paget {in London) to MajorrGeneral Friend. 

19th March, 1914. 

Staff Officer to be at Kingstown Pier to-morrow midday to confer with Senior 
Naval Officer. Company, Bedfordshire Regiment, for Carrickfergus to be at Kingstown 
to-morrow evening. 

Acknowledge. 



IX. 

Major-General Friend to Sir A. Paget (in London). 

19th March, 1914. 

Message has been received and will be acted upon. It is rather doubtful whether 
the Northern Railway will allow troop trains to travel northwards. In this event, 
there must ensue a delay in the movements and we must make alternative arrange- 
ments for transport. The headquarters of the depdt and the brigade, as well as the 
battalion, are being moved from Belfast. 



X. 



Sir A. Paget (in London) to Major-General Friend. 

19th March, 1914. 

Your telegram received. Depfit, Victoria Barracks, is not to move, but it is at 
discretion of Officer Commanding district to send recruits to their battalions it internal 
dissension is feared. A guard of not more than 50 men, under selected o ceis, m 
remain to hold the barracks. 



XI. 



Sir A. Paget (in London) to Major-General Friend. 

19th March, 1914. 



If there is difficulty about sending battalion by train to Dundalk, it must be at 
Kingstown by 4 p.m. to proceed by sea. Horses will dot be carried. 
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XII. 

Secretary of State for War to Sir A. Paget. 

20th March, 1914. 

Sir N. Macready is better, but cannot cross before Sunday. 

It will be essential for you to arrange that some officer represents him for the 
moment as Birrell has issued instructions to Commissioner of Police, Belfast, to take 
instructions from officer appointed General Officer Commanding there. Wire name of 
officer appointed temporarily as soon as possible. 

You should apply to Great Northern Railway for facilities for transport of troops 
and let me know their reply to-day. This may give rise to important legal questions. 

The Commanding Officers of two cruisers now at Kingstown will report to you. 

Inform Admiralty as soon as possible if battalion intended for Dundalk goes by 
rail or by sea. 

Destroyer “ Firedrake ” last night left Portland for Kingstown to be at your 
disposal. 

You may think it right to take special measures for the comfort of your troops 
owing to the rough weather. 

Any necessary additional expenditure is authorized by this telegram. 

Report generally on the situation by wire this afternoon. 



XIII. 

War Office to Sir A. Paget. 

War Office, Whitehall, S.W., 

Sir, 20th March, 1914. 

I am commanded by the Army Council to inform you that it has been decided to 
appoint an officer as General Officer Commanding the Belfast District. 

You will make this appointment by notification in Irish Command Orders at such 
time as you may consider proper. You will at the same time define the limits of the 
area of the Command. 

The Irish Government have arranged to appoint this officer a divisional magistrate 
in order to invest him with the necessary power for control of the Royal Irish 
Constabulary within the limits of his Command. The Ar my Council are informed 
that the Irish Government have already given general instructions to the Commissioner 
of Police in Belfast to act under the orders of the senior military officer at Belfast. 

As you are aware, Major-General Sir Nevil Macready has been selected for appoint- 
ment as General Officer Commanding the Belfast District, but owing to illness cannot 
take up duties before Monday the 23rd instant. 

You have been instructed by telegram to appoint an officer to act temporarily for 
Sir Nevil Macready, and it will be for you to confer with the Irish Government and 
then decide as to how far it is necessary to invest this officer with the special powers 
above referred to before Sir Nevil Macready arrives to take over his duties. 

I have, &e., 

R. H. BRADE. 



XIV. 

Sir A. Paget to the Secretary of State for War, 

20th March, 1914. 

As a temporary measure, am prepared to send General Friend to Belfast to-day. 



XV. 



Sir A. Paget to the Secretary of State for War. 



20th March, 1914. 

_ Major-General Friend will be sent temporarily to represent Sir N. Macready at 
Belfast. 

Communications will come direct to you from him. 
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XVI. 

Sir A. Paget to the Secretary of State for War. 

20th March, 1914. 

Transport of troops agreed to by railway and battalion has gone by train. I have 
so informed Admiralty. A company has been sent by sea to Carrickfergus. All 
arrangements for general situation have been made and commencement of all movements 
started successfully. 



XVII. 

Sir A. Paget to the Adjutant-General , War Office. 

20th March, 1914. 

Officer Commanding 5th Lancers spates that all officers except two, and one 
doubtful, are resigning their commissions to-day. I much fear same conditions in the 
16th Lancers. Fear men will refuse to move. 



XVIII. 

Sir A. Paget to the Adjutant-General , War Office. 

20th March, 1914. 

Kegret to report Brigadier and 57 officers, 3rd Cavalry Brigade, prefer to accept 
dismissal if ordered north. 

XIX. 

Secretary of State for War to Sir A. Paget. 

20th March, 1914. 

Your telegram with reference to 5th and 16th Lancers received. You have 
authority of Army Council to suspend from duty any senior officers who have tendered, 
their resignations, or in any other manner disputed your authority, lake whatever 
action you think proper and report to the W ar Office. , , 

Direct Gough and Officers Commanding 5th and 16th Lancers to report themselves 
to the Adjutant-General at the War Office. They should leave by first possible boat. 

They should be relieved of their commands, and officers are being sent to relieve 
them at once. 

Resignations of all officers should be refused. 



XX. 



Minute from Brigadier-General 11. De la P. Gough to Headquarters , Irish Command. 



j „ 

With reference to the communication from the War Office conveyed to me 
verbally by the Oommamder-in-Ohief this morning, I have the honour to report toe 
result of my interviews with the officers of my brigade. t . 

The officers are of unanimous opinion that further information is essential before 
they are called upon at such short notice to take decisions so vitally affecting their 
whole future, and especially that a clear definition should be given o e 
“Duty as ordered” and “active operations” in Ulster. 

If. such duty consists of the maintenance of order and the preservation of Property 
all the officers of this brigade, including myself, would be prepared to carry out that 

dUty But if the duty involves the initiation of active military operations against Ulster, 
the following numbers of officers by regiments would respectfully, and under protest, 
prefer to be dismissed : — 

Brigade Staff, 2 officers. 

4th Hussars, 17 out of 19 doing duty. 

5th Lancers, 17 out of 20 doing duty. 

16th Lancers, 16 out of 16 doing duty. K . , _ -n » 

3rd Brigade, Royal Horse Artillery, 6 out of 13 doing duty, including R.M. 
4th Field Troop, Royal Engineers,— out of 1 doing duty 
3rd Signal Troop, Royal Engineers, 1 out of 1 doing duty. 
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In. addition, the following are domiciled in Ulster and claim protection as such : — 



4th Hussars, 2 officers. 

5th Lancers, 1 officer. 

3rd Brigade, Royal Horse Artillery. 2 officers. 

(Sd.) H. P. GOUGH, Brigadier-Gcnercd, 
General Officer Commanding, 3rd Cavalry 



OURltAGH, 

20 th March, 1914. 



Brigade. 



XXI. 

Secretary of State for War to Sir A. Paget. 

20th March, 1914. 

Your second telegram just received. It is not clear whether any officers of 
4th Hussars implicated or whether you have any reason to complain of officer 
commanding that regiment. Please reply at once. 



XXII. 

Sir A. Paget to the Secretary of State for War. 

21st March, 1914. 

All officers 4th Hussars doing duty are implicated. Believe Colonel is present, 
but will wire again. 



XXIII. 

Sir A. Paget to the Secretary of State for War. 

21st March, 1914. 

Am going myself this morning to the Curragh and will send a full telegraphic 
report later. Colonel 4th Hussars is implicated. 



XXIY. 

Secretary of State for War to Sir A. Paget. 

21st March, 1914. 

You should instruct Colonel, 4th Hussars, to report himself, as in case of the 
others, to the Adjutant-General, War Office. 



XXV. 

Sir A. Paget to the Adjutant- General 
Hogg has withdrawn his resignation. 



21st March, 1914. 



XXVI. 



Major-General Friend to the Secretai’y of State for War. 

21st March, 1914. 



All quiet Belfast. Have arrived at Holy wood Barracks. 
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XXVII. 

Sir A. Paget to the Secretary of State for War. 

21st March, 1914. 

Except that no report has yet come from Garrickfergus, all detachments have 
arrived at their destinations. Everywhere the troops had a good reception. A report 
from Friend says that at Belfast all is quiet. 



XXVIII. 

Sir A. Paget to the Secretary of State for War. 

21st March, 1914. 

Colonel Hill, who commands No. 11 District, has sent me his resignation. 

General Gough and Colonels MacEwen, Parker and Hogg will report themselves to 
the Adjutant-General at 10 o’clock to-morrow morning at the War Office. 



XXIX. 

Secretary of State for War to Sir A. Paget. 

21st March, 1914. 

If you would let me have a report by telegram stating what was the immediate 
cause of the attitude adopted by the officers of the Cavalry Brigade, I should be glad. 
Deferring to my wire of last night, the command of the 3rd Cavalry Brigade will be 
taken over by Colonel Sir Philip Chetwode who will arrive on Monday morning. He 
will report himself on arrival to you. Your report of completion of moves is most satis- 
factory. The question of replacing Commanding Officers will remain in abeyance for the 
present. 



XXX. 

Sir A. Paget to the Secretary of State for War. 

21st March, 1914. 

I have given full instructions to my Assistant Military Secretary, who will be at 
the War Office at 9.30 a.m. on Sunday. 



XXXI. 

Sir A. Paget to the Secretary of State for War. 

21st March, 1914. 

All moves have been carried out as directed and all units have reported their 
arrival at destinations. 



XXXII. 

Sir A. Paget to the Secretary of State for War. 

22nd March, 1914. 

I am of the opinion that considered determination to take no part in active operations 
against Ulster was the immediate cause of the attitude adopted by the 3rd Uvalry 
Brigade. 
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XXXIII. 



Major-General Friend, Belfast , to the Admtant-General. 

22nd March, 1914. 



AU quiet, Belfast District. 



XXXIV. 

Sir A. Paget to the Secretary of State for War. 

22nd March, 1914. 

I have decided after consultation with Under Secretary that it would be injudicious 
to make any announcement of the appointment of a General Officer to command m 
Belfast until an outbreak occurs as it would be a source of irritation. 

Major-General Friend has been appointed Resident Magistrate in the counties 
Antrim and Down, thus obtaining authority over the police. 



XXXV. 

Secretary of State for War to Sir A. Paget. 

22nd March, 1914. 

We wish to confer with you. Please, therefore, arrange to come over to-night and 
see me at the War Office at 10.30 to-morrow morning. Macready will leave to-night 
and will proceed to Belfast vid Larne. N o public announcement of his appointment 
need be made at present. 



XXVI. 

Sir A. Paget to the Secretary of State for War. 

22nd March, 1914. 

Your telegram received and instructions noted. I will be at War Office at 10.30 
to-morrow morning. 



XXXVII. 

Sir N. Macready , Belfast, to the Secretary of State for War. 

23rd March, 1914. 

Am now in Belfast and am in consultation with Major-General Friend. Everything 
is quiet. 



XXXVIII. 

Letter from Brigadier- General H. De la P. Gough to the Adjutant-General, 

Dear General, 23rd March, 1914. 

On thinking over the points raised by the Secretary of State this morning, the 
question has arisen in my mind, and it will undoubtedly be one of the first questions 
asked me by my officers, when I see them , viz. : — 

Tn the event of the present Home Rule Bill becoming law, can we be called upon 
to enforce it on Ulster under the expression of maintaining law and order ? 

This point should be made quite clear in your draft letter, otherwise there will be 
renewed misconceptions. 

Yours sincerely, 

(Signed) H. P. GOUGH. 
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XXXIX. 

Memorandum given to Brigadier-General IT. Do la P. Gough. 
Brigadier-General H. De la P. Gough, C.B., 

You are authorized by the Army Council to inform the officers of the 3rd Cavalry 
Brigade that the Army Council are satisfied that the incident which has arisen in 
regard to their resignations has been due to a misunderstanding. 

It is the duty of all soldiers to obey lawful commands given to them through the 
proper channel by the Army Council, either for the protection of public property and 
the support of the civil power in the event of disturbances, or for the protection of the 
lives and property of the inhabitants. 

This is the only point it was intended to be put to the officers in the questions of 
the General Officer Commanding, and the Army Council have been glad to learn from 
you that there never has been and never will be in the Brigade any question of 
disobeying such lawful orders. 

His Majesty’s Government must retain their right to use all the forces of the 
Crown in Ireland, or elsewhere, to maintain law and order and to support the civil 
power in the ordinary execution of its duty. 

But they have no intention whatever of taking advantage of this right to crush 
political opposition to the policy or principles of the Home Bine Bill. 

J. S. 

J. F. 

J. S. E. 

23 rd March, 1914. 
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PART II.— ADMIRALTY. 



1 . 

Admiralty to the- Vice-Admiral Commanding the Third Battle Squadron. 

19th March, 1914. 

Send “ Britannia ” to Gibraltar and proceed at once with remainder of squadron at 
ordinary speed to Lamlash. After clearing Ushant, you are yourself to proceed in 
your flagship to Plymouth, handing over command of squadron temporarily to the 
Bear- Admiral. From Plymouth you are to come to London and report yourself at 
the Admiralty, subsequently rejoining the squadron overland at Lamlash, whither your 
flagship is to proceed in the interval. Report time you expect to arrive in London. 



II. 

Admiralty to Senior Naval Officer, Bantry ( H.M.S. “ New Zealand"). 

19 th March, 1914. 

Following orders are to be given at once to Commanding Officer of “ Attentive ” : — 

You are to proceed to Kingstown with “ Pathfinder” in company at sufficient speed 
to arrive by noon 20th instant. A staff officer will be sent from Dublin to communicate 
with you on arrival. You are to embark one company Bedfordshire Regiment, one-half 
in each ship, and proceed to Belfast Lough so as to arrive off Carrickfergus at daybreak 
on Saturday, 21st instant. The troops are to be landed at once. You should then take 
“Attentive” to Bangor, County Down, land yourself in plain clothes, and proceed to 
Holy wood Barracks and interview General Sir Nevil Macready as to co-operation with 
military in certain eventualities. 

You should comply with the requests made so far as practicable without landing 
men. Captain of “Pathfinder” is to personally arrange with senior military officer in 
Carrickfergus Castle for guarding the ammunition and other Government stores there. 
This place is to be defended against attack by every means, and if co-operation of Navy 
is necessary, by guns and searchlights from the ship. So long as the two ships are 
anchored on the opposite sides of the Lough, the positions of “ Attentive ” and “ Path- 
finder ” may be exchanged at your discretion. Men may be granted day leave at your 
discretion. 

Report when “ Attentive 5 '’ and “ Pathfinder” leave for Kingstown. 



III. 

Admiralty to the Commander-in- Chief, Home Fleets, H.M.S. “ Iron Duke ,” Portsmouth. 

19th March, 1914. 

Send a destroyer of 4th Flotilla to arrive at Kingstown to-morrow evening. She 
is required for the purpose of embarking the General Officer Commauding-in-Chief, 
Dublin, if necessary, and her Co mm anding Officer is, on arrival, to report himself to the 
General at the Royal Hospital, Dublin, and place himself at his orders. Commanding 
Officer is to wear plain clothes on shore. Report which vessel you select for this service.* 



* ,l Firedrake ” was selected. 
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IV. 

Admiralty to Commanding Officer, H.M.S. “ Gibraltar .” 

19th March, 1914. 

Proceed without delay to Kingstown with “ Boyal Arthur in company, and be 
prepared to embark to-morrow approximately 275 Infantry in each ship for conveyance 
to Dundalk, where they are to be disembarked early on the following morning. Time 
you expect to arrive Kingstown should be reported. 



V. 

Admiralty to the Commander-in- Chiqf, Home Fleets, H.M.S. “ Iron Duke." 

20th March, 1914. 

The Vice-Admiral, 3rd Battle Squadron, has been ordered to proceed with his 
squadron to Lamlash. Two divisions of the 4th Flotilla are to join the squadron at 
Lamlash on Monday, 23rd March, and follow temporarily orders of Vice-Admiral. 



VI. 

Vice-Admiral, 3rd Battle Squadron, to Admiralty. 

20th March, 1914. 

I hope to be at Admiralty on Monday morning in accordance with orders contained 
in Admiralty telegram of yesterday. 



VII. 

Admiralty to the Vice-Admiral, 3rd Battle Squadron. 

20th March, 1914. 

Monday is early enough for your visit to Admiralty as reported in your telegiam 
of to-day. 



VIII. 



H.M.S. “ Gibraltar," Kingstown, to Admiralty. 

20th March, 1914. 



I am informed troops will proceed to Dundalk by land. May I sail for Milford 
Haven and Queenstown? , „ ~ ... 

Attentive” and “ Pathfinder ” are here and are leaving to-day for Carnckfergus. 



IX. 

Vice-Admiral, 3rd Battle Squadron, to Admiralty. 

20th March, 1914. 

If “ King Edward 711.” while at Devonport were to embark four or eight field 
guns for squadron, they would be useful for exercising the men during the had weather 
which may be expected. Similar embarkation of guns was approved by Admiralt y 
telegram of 11th October, 1912. If approved, the guns should he ready atDevonport on 
arrival of the ship. 
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Note. — Copies of telegrams exchanged between the Tice- Admiral Commanding 
the 3rd Battle Squadi'on and the Admiralty in October. 1912, and referred to in Vice- 
. Admiral’s telegram above : — 

Vice-Admiral , 3rd Battle Squadron, to Admiralty. 

9th October, 1912. 

Submit that while at their home ports ships of 3rd Squadron proceeding to 
Mediterranean may draw field guns and necessary ammunition. If approved, submit 
that instructions may be given. 

Admiralty to Vice.- Admiral, 3 id Battle Squadron. 

11th October, 1912. 

Approved for ships of 3rd Squadron proceeding to Mediterranean to draw field guns 
and ammunition. Instructions given. Guns and carriages to be returned when ships 
return. 



X. 

Admiralty to H.M.S. “ Gibraltar ,” Kingstown. 

20th March, 1914. 

Approve your proceeding Milford Haven and Queenstown in company with “ Royal 
Arthur.” Following is to be transmitted to Commanding Officer of “ Attentive ” in 
modification of orders he has already received : — 

“ Owing to illness Sir Nevil Macready will not leavefor Ireland until 22nd instant, 
and pending his arrival you should, after anchoring in Belfast Lough, keep in touch 
with Major-General Friend instead.” 



XI. 

Admiralty to the Vice-Admiral Commanding, 3rd Battle Squadron. 

21st March, 1914. 

The application contained in your telegram of yesterday to embark four field guns 
for squadron is approved. Necessary directions have been sent to the Admiral 
Superintendent, Devonport. 



XII. 

H.M.S. “ Attentive ” to Admiralty. 

21st March, 1914. 

Have arrived Carrickfergus with “ Pathfinder ” and troops are disembarking. Am 
proceeding to Bangor. When weather permits will arrange locally for coaling both 
vessels. 



XIII. 

Admiralty to Vice-Admiral Commanding, 3rd Battle Squadron. 

21st March, 1914. 

Arrangements previous to orders of 19th instant are to hold good, and Squadron is 
to take part in tactical exercises under Commander-in-Chief, Home Fleets. “ King 
Edward VII.” is, however, to call at Devonport as arranged to exchange (12-inch.) gun, 
you, yourself, coming to Admiralty with “ Zealandia ” papers and rejoining ship at 
Plymouth. “ King Edward VII.” should then meet squadron in Channel for commence- 
ment of tactical exercises. Arrangements for embarking field guns cancelled. 
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XIV. 

Admiralty to H.M.S. “Shark.” 

21st March, 1914. 

The eio-ht destroyers under your orders are to return at once to Southampou. 



XV. 

Admiralty to Commander-in-Chief, Home Fleets, H.M.S. “ Iron Duke,” Portsmouth. 

21st March, 1914. 

The eight destroyers proceeding to Lamlash have been ordered back to 
Southampton. The following orders have been sent to Vice-Admiral, 3rd Battle 
Squadron : — 

[Bepeats No. XIIL] 



PART III. 



Written statement of General Sir A. Paget, handed to the Secretary of State for War 
on 2 tid April, 1914. 

After receiving the instructions of the Secretary of State for War, on the 19th 
March I returned ft once to Dublin and summoned a conference to meet at 10 a.m. on 
the 20th March This conference was attended by the General Officers Commanding 
5th Sion mh and 14th Infantry Brigades, 3rd Cavalry Brigade, and by two oi my 
own Staff officers viz., the Major-General m charge of Administration and the 
Brigadier-General, 'General Staff. The Officer Commanding No. 11 District- was also 

explained to these officers that I had received orders to carry out certain moves of 
a urecautionarv nature. The Government believed that the precautionary nature oi 
these mo ves would be understood, and that they would be carrief out without — 

T v-iirl thnt I uersonallv did not share that opinion, and that I thought that the moves 
ifffid teate P ffite^ hcitement,and that the country, -and if -t the country then 
the Press — would be ablaze on the following day I said that the moves ®'| h ‘ a g^ bl y 
■u.. r i tn onnosition and might even eventuate, and in the neai future, in • • 

IrfvfoSfoff’a^inst Organized bodies of the Ulster Volunteer Force under their 

responsi fe le “f elS e t k at tte Conference, and I cannot- quote the exact words used 
but s" The general impression which I wished to convey, and winch as a fact I 
did convey to the six officers whom I subsequently questioned previous 

evening^ aml^ haf^ endeavoured 11 ^ o^ta^^foime^ions 

S h^- was the following 

Officers aotuallv domicded in Ulster would be exempted from taking part man} 

reS T^eftof4^mVp““ 

C? “wref 7 td^s-tie 0 h 0P e ^ ^ would 

be very few cases of °®2J^™^ s terdoSiSle exemption, I should hold Brigadiers 
■ personflb responsible that no officer should he exempted unless he fulfilled strictly the 
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conditions laid down, and, in answer to one officer who pointed out the difficulty of 
ascertaining the facts, I said that very great care would have to he exercised, as an 
officer granting an exemption to an officer not properly qualified to receive it would 
render himself liable to trial by Court-Martial. , . , 

I said that a second conference would be held at 2 p.m. on that afternoon, at which 
I would discuss the details of moves which it might be necessary to make, in case ol 
resistance to the precautionary moves which were then in process of being carried out, 

. It was, in my opinion, necessary that I should know before that conference was 
held, whether the" senior officers present were of my way of thinking viz., that duty 
came before all other considerations. I therefore said that I could not allow any omc-i 
to attend the second conference who did not feel that he could obey the orders gn en 
him in the eventuality which I had sketched Any such officer would be expected to 
absent himself from the second conference, and I should know what he meant. 

It is, therefore, quite correct that I did insist on knormng the intentions ot these 
seven officers before the eventuality actually arose. 

I had no intention, however, of ascertaining the intentions of subordinate officers. 
My intention was that the senior officers present should simply inform those officers 
subordinate to themselves of the exemption granted, and of the penalty of refusal to 
obey orders in the case of officers not affected by the exemption clause, i wisti«. 
particularly to make it clear to officers that they could not simply resign their com- 
missions and retire from the Service, in possession of pensions and without penalty. 
Three of the officers present understood me completely, but the remaining tour officers 
understood me to mean that any officer who was not prepared, from conscientious or 
other motives, to carry out his duty was to say so, and would then be dismissed trom 
the Service. . . . ^ . r 

I do not understand now how the misconception arose m all cases, but Jorigaaiei - 
General Forestier-Walker (one of the officers who shared the misapprehension) informs 
me that, not seeing why Colonel Seely should hope that there would be very few cases 
of officers claiming exemption owing to a domicile in Ulster, he jumped erroneously to 
the conclusion that I had made a slip in quoting Colonel Seely’s remark and that the 
latter had really meant that lie hoped that there would be very few cases ol officers 
who would be dismissed from the Army rather than do their duty. 

It is easy to see that from this it would be a natural step to infer that something 
in the nature of an alternative was to be put to officers. 

Be that as it may, certain officers did leave the conference under a wrong 
impression, and, as a consequence, the majority of officers of the 5th Division were 
informed that, if they could not claim exemption, and were not prepared, from 
conscientious or other motives, to do their duty, they were to say so at once, and would 
be dismissed from the Service. ' 

The officers of the 3rd Cavalrv Brigade were informed m the same sense, but with 
this variation, that I understand they were told that _ those who were not prepared, from 
conscientious or other motives, to do their duty, might resign their commissions, but 
would he dismissed from the Service. 

I regret extremely that this misapprehension arose, and I alone am responsible 
for it. 

A. PAGET, 
General. 

1st April , 1914. 
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